Prepping the Pathway

Connections between afterschool and workforce
development

a Afterschool Alliance



The 21st Century Community Learning Centers’ 2016 Summer Institute
has been funded in part with Federal funds from the U.S. Department
of Education. Any products mentioned are only examples and do not
constitute endorsement by the U.S. Government.
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Warming up
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Who works for school districts? Who works for non-profits?
Community providers?

What types of things does your programming focus on? Arts?
Sports? STEM?

Think and share: who is a superstarin the world of work, what kind
of skills do they have?

Now, think about your program — what things does your program
already do that give your youth the traits and skills of a superstar?

What could you do?



1. Part1: Thinking about Workforce Development

2. Part 2:Voices fromthe Field

Goals of today

3. Part 3: Provide some examples of federal opportunities

4. Part 4:Time to think and plan
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What do we mean by workforce development in afterschool?
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Technical skills

Basic Skills (writing, math)

What iS Interpersonal skills (Communication, teamwork)
Professionalism Skills (Punctuality, dress)
Work_force Problem solving skills
readiness? rerect
Experience
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If you are
working on
any of
these...

College and career

STEM (or STEAM)

Making and tinkering

Digital literacy

Social-emotional learning/character
Team building skills

Digital badges

My Brother's and Sister’s Keeper
Summer employment

Service learning
Mentorships/chronic absence
Violence prevention

Teacher pathways

Applied mathematics
Pre-apprenticeship training

Youth development

You are already
helping with
workforce
development
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Tomorrow’s
workforce

looks different
from today’s

g Afterschool Alliance



1. Ability to workin a team
2. Ability to make decisions and solve problems
3. Ability to plan, organize and prioritize work

4. Ability to communicate verbally with people inside and outside

FOrbeS TOP 10 an organization
Of Skl | |S 5. Ability to obtain and processinformation
EFm ploye rs 6. Ability to analyze quantitative data

See k Tod ay 7. Technical knowledge related to the job

8. Proficiency with computer software programs
9. Ability to create and/or edit written reports

10. Ability to sell and influence others

http://www.forbes.com/sites/susanadams/2013/10/11/the-10-skills-employers-most-want-in-20-something-employees/#36ed201a752d
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Trends from the 1960’s forward document the decline in the
demand for motor skills and increased demands for interpersonal
skills, yet...

From the Financial Times 1/29/14

60 percent of employersin a Workforce survey said applicants lacked

The Workplace OAT i 1 61 EAAQCEI 1T Al A—adhincedsdptaBolt@d 1 Al
requires a

percentage pointsin just two years. Critical and creative thinking,
problem solvingand writing skills were also listed as common
concerns

d Iﬂ:e rent set Of From the Small Business Optimism Survey( National Federation of
Sk|||5 Independent Businesses):

48 percent of respondents reportedfew or no qualified applicants
for the positions they weretrying to fill. (Skills gap vacancies)

13 percent of owners cited the difficulty of finding qualified workers
as their Single Most Important Business Problem

https://www.dol.gov/dol/aboutdol/history/herman/reports/futurework/conference/trends/trendsVIl.htm



The careers of
tomorrow
require more

training than
the jobs of
today

Georgetown'’s Center for Education and the Workforce* anticipates

that by 2020:

65% of jobs (or about 2 in every 3 students) will be expected to

have education beyond high schoof35% BA or higher)

Currently (2012), about 45% of 25 to 64 year olds have any post-

secondary education.
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Our youth need
job experience —

but they are the
least likely to be
getting it

Lost Opportunities and Untapped Potential in our youth:

Unemployment rates for youth on the rise (2015):
16.9% (1 in 6¥or 16-19 year olds

9.7% (1 in 10) for 20-24 year olds
4.5% (less than 1in 20) for 25-54 year olds

A Opportunity Youth

5.5 million youth ages 16-24 are NOT in school or working known as
“"Opportunity”/"Disconnected” youth

A $93 billion -Estimated annual costs attributed to social services needed
by these youth as well as taxes lost from not being in jobs are an
estimated

A Focus on getting these youth experience and entry into careers
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Afterschool is

a great place
to build

opportunities-

A Careerinterest and exploration

A

Increased exposure to STEM opportunities increases science
interest scores as well as skills like critical thinking

TeenReach in WA
A 62% of student increased interest in technology careers

A 49% increased interest in computer science careers and high school
math classes

64% of youth make their career choices based on their own
experience andinterests

75% of Nobel Prize winners report their interests in science were
first sparked in out of school environments

ﬂ Afterschool Alliance



A Life skills, 215t Century and employability skills

Afterschool is
a great place

A Behavior management — 2004 evaluation of TASC -now ExpandED
A staff, students and parents attributed student improvements to the

- afterschool program
to bU I |d A most common improvements: social skills, self-control, ability to
. make constructive choices and avoid fights
opportunities —

A Responsibility

A Teachers of students participating in 215t CCLC reported
improvements in class participation (66%), homework completion
(66%), motivation to learn (58%), attentiveness in class (58%), and
volunteering for extra credit or responsibility (46%).
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Demand for
afterschool

programs is
all€ly

Parents agree that afterschool
programs can help children

gain workforce skills (such as
teamwork, leadership, and
critical thinking)

More than 2 in 3 parents agree that
afterschool programs can help
children gain workforce skills such
as teamwork, leadership and
critical thinking.

Children who would be

enrolled in an afterschool
program

2014 EEE 1%

2009 8%
2004 (I 30%

FILTER | ALL || K-5 || 6-8 || 9-12

The unmet demand for afterschool
— parents who want to enroll their
child in a program but say they
don’t have one available — has
increased over the last decade.

The parents of a projected 19.4

million children now say they
would enroll their child in a

program if one were available to
them.

a Afterschool Alliance



PART ” Voices from the field




Afterschool

PrOg ralns Can California Afterschool Network
help these Jeff Davis

efforts




Positive Youth Development & Career skill develop

Environmental Personal
Outputs

developmental promoting
supports & developmental developmental
opportunities needs strengths & outcomes

Protective Factors: - Safety Personal Resilience
+ Caring Relationships + Love &t Belonging Strengths:

- High Expectations * Respect - Social

- Meaningful Participation  Power - Emotional
- Challenge . Cognitive

In: + Mastery - Moral-spiritual




Career / workforce skill development is a
perfect fit for expanded learning

earning

fferschool 5ummer

Hve Core Learning Principles:.
A Active

A Collaborative

A Meaningful

A Qupports Mastery

A Expands Horizons

www.learninginafterschool.orq




Expanded Learning supports pillars of linked learning

A successful approach to education

Linked Learning integrates four core
components that research shows improve
student outcomes.

Rigorous Career-technical education
academics courses in sequence
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Work-based learning in  Comprehensive
real-world workplaces support services
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After School Qualitgnd high quality CTE

CA Quality Standards

Elements of CTE Quality
High-quality curriculum and instruction

o Active and Engaged Learning
o Skill Building

o Youth Voice and Leadership
o Quality Staff

o Collaborative Partnerships

Career exploration and guidance

Student support and leadership
development

System alignment and coherence
Industry partnerships
o Continuous Quality Improvement Skilled faculty and professional development

Evaluation, accountability, and continuous
quality improvement

° Program Management




Expanded learning provides the spark

Interest and engagement are key to
student motivation to pursue studies

5 .-
or careers in STEM. m e
STE A

Saff can facilitate processes of STEM THE POWER OF DISCOVERY ®
learning resulting in engagement / sowerofdiscovery:org
efficacy.

o STEM
.Mc_h.

Partnerships (community, school), EE{}EYStE mes

professional development, g
Intentionality are key.

demecosystems.org



Some Examples

Change Agent Change Agent Productions is a social
Productions Interns are enterprise comprised of professional
all graduates of the . . :

digital media artists who work
alongside urban youth to create
professional video productions, graphic
design projects and digital media
trainings

changeagentproductions.org



GO SOMEWHERE
DIFFERENT THIS SUMMER.

The World’s First Robotics Competition in Space

- N2 N

zeR + 1
REB® TICS -

ISS PROGRAMING CHALLENGE

Zewo Robotics s o compuier
programming competifion for micddile
school sthudents. Leam o condrol
sateliles aboord the Infemational
Spoace Stafion this surmmer

All you need 1o parficipate s @ feam,
a mentor and access fo the infemet.

Analists go head4o-head against
teams from across the WOQOOOOOOOOO
and astronauts referee the

compeiition live from space.
zerorobotics.mit.edu




CYBERPATRIOT IX

REGISTER YOUR T, &AM TODIAY

uscyberpatriots.org



Creating pathways to teaching

CTFF prepares students to

graduate high school with e
over 100 hours of expanded Teachlng
learning program experience Fellovws

INn preparation for an
education career pathway

FOUNDATIORN

ctff.us



Foster local business and industry partnerships

Protmotes CA High School ASSETs programs as essential linked learning / CTI
partner.

PIE'CI)IVideS an employability skills program after school to develop employability
skills.

Placed over 300 high school youth in local businesses fothasdd
learning internships and provided stipends to participating youth

Has assisted students in dual enroliment to get community college credit:
prior to H.S. graduation.

Blog- Preparingrouth For Work and Career Success I

)
The Right Role For Expanded Leamihg? 3 N} Y & & {@, T]—"NK Togethe

turing Kids

)

learinginafterschool.org




A resource

California Career Resource Network

California’s official resource for career exploration and planning

Lesson plans to support career exploration

californiacareers.info



About State Afterschool Networks

Now reaching 50 states, the statewide afterschool networks cultivate
partnerships and initiatives that develop and support quality afterschool and
summer learning opportunities for young people.

Statewide Afterschool Networks

statewideafterschoolnetworks.net



Thank you for all you do

~or youth

—or families

—or schools

—0r communities

And thank you for getting better all the time

Jeff Davis
California AfterSchool Network . 4 N | A
Jdavis@afterschoolnetwork.org California AfterSchool Network

CONNECT. CONVENE. INSPIRE.




Afterschool
All-Stars CEO

After-school All-stars

Program Dax-Devlon Ross
Example
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MISSION

Provide comprehensive after-school programs that keep children safe and
help them succeed in school and in lite.
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VISION

Our vision is for our All-Stars to be safe and healthy, to graduate high school and go
on to college, to find careers they love and to give back to their communities.
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OUR STUDENTS
70,316 STUDENTS

} FEMALE 52% | MALE 48%

"~ ELEMENTARY 18% | miDDLE & kK-8 81%

% “EREE & REDUCED LUNCH PROGRAM 85%0

S *a

YOUTH OF coLorR 91%

"

' SCHOOLS & SITES 353
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Qur Initiatives




n Participants report engaging in 1 hour or more of physical activity an average of
4.6 days per week, a full day more than non-participants.

n 80% of participants report eating more fruits and vegetables, compared to 58 %
of non-participants.

n 92% of participants say that they try harder in their classes because of
ASAS, compared to 76% of non-participants.




n 92% of participants report that they have a better understanding of the jobs they
might like to have when they are older, compared to 68% of non-participants.

n 90% of participants say that ASAS made them more confident in their ability
to make a difference in their community, compared to 68% of non-participants.

N 85% of ASAS students report feeling more in control of their life and future because of
ASAS.

N 88% agreed with the statement, When | fail at somet hing,
again. o

a l



Career Explorations and Opportunities

Because of ASAS ...

Students who did CEO

Student s

smart decisions about saving and spending money

| better understand about jobs or careers | might like to h3 92% 66%
when | 6m ol der

| better understand how to interview for a job 81% 44%
| better understand how to prepare a resume 81% 47%
ASAS has made me more confident in my ability to get a 92% 74%
good job

ASAS has made me more confident in my ability to make 90% 66%




PART Il Advocating for opportunities to build workforce development and
employability skills in your program




Federal
Funding

Sources and
Opportunities

Congress
A ESSA

A Workforce development added as al
21t CCLC

A Form relationships with the State 21
under ESSA

A Work with Afterschool State Networ
A Perkins CTE

A Career pathway opportunities

A Reauthorization may explicitly includ
A 1dentify your Advisory Council
A WIOA

<

We will look at these
one at a time on the
next slides

Website links
are on the
handout

4

A Reauthorizedin 2014, plans being drafted and enacted.
A 70% of youth funding focused on opportunity youth with 20% set aside for

apprenticeships/work experience.

A 30% available for 14-21 year old in-school youth.

A Identify your Workforce Board
A AmeriCorps (CNCS)

A Funds students (such as opportunity youth) for work, provides an
education stipend, often placed as tutorsin schools

A See how you can get volunteers for your programs
A Help students get connected with summer work



‘terschool Sy e =
liance T 0C

sesch -  Polcy -  PogamToobox - InYowSiats  About-  LghtsOn -  Afterschool lssues - Afterschool Snack

hool in Your State

g house of information on afterschool across the country

working or forming push

children in your state spend their hours after school;
your

ESSA

AfterschoolAlliance.org E S S A

What:
A Workforce development added as allowable uses in the law
including in 225t CCLC

How:

A Form relationships with the State 215t CCLC office —as they
rewrite RFPs under ESSA

A Work with Afterschool State Networks




rograme Grant Programs
State Profiles

Click on the map, or use the menu below to access each state's Perkins IV state plans,

accountability and enrollment reports, contact information, and more.

Select a state j

Career Ed

SIEEESEN PerkinsCTE

What:
A Career pathway opportunities
A Reauthorization may explicitly include CBOs, 5t grade and
shared use
How:
A Identify/form relationships with your Advisory Council
A Keep aware of reauthorization activities




[
—] careeronestop

" your source for career exploration, training & jobs Search CareerOneStop O
Sponsored by the U.S. Department of Laber. A proud partner of the amevﬁinhcemer network.

Job Search Find Local Help Toolkit

Home » Service Locator » Workforce System > Wdbs Providers > Login
ocal Help America's Service Locator

) America's Service Locator
) menicanJob Centers americanjobcenters:
... Workforce System Contacts - Workforce Development )
) Unemployment Benefits Boards One-Stop Career Centers are
now called American Job
. Centers.

Contact your local American Job

Employment and training
helpline:

1-877-US2-JOBS
(1-877-872-5627)
TTY:1-877-889-5627

CareerOneStop help:
info@CareerOneStop.ory

Workforce

CareerOneStop.org WIOA

What:

A Reauthorized in 2014, plans being drafted and enacted.

A 70% of youth funding focused on opportunity youth with
20% set aside for apprenticeships/work experience.

A 30% available for 14-21 year old in-school youth.

How:
A Identify/form relationships your Workforce Board




L& @ AmeriCorps Login | Grants/Funding Opps | FAQs | Contac

o]
[Y Bt ) @ O

Focus Areas Special Initiatives Newsroom National Service Blog Knowledge Networks

AmeriCorps » AmeriCorps Initiatives

m Summer Opportunity AmeriCorps Read the Whit
rtunity
Hone
1eriCorps

ence
¥riCorps

- % + O ERPS7 580 N ':" % i
Q L] ©eriCorps =) o2 (N V2T . , A
| I I ‘ r I O r ; ‘orps When school doors close for the summer, many young people and their families lose access to
critical support that keeps them safe, healthy, and engaged. This summer “opportunity gap"
il to breaks in achi and college and career success, particularly for low-income

www.NationalSevice.gov Americorps (CNCS)

What:
A Funds students (such as opportunity youth) for work, provides an
education stipend, often placed as tutors in schools

How:

A See how you can get volunteers for your programs

A Help students get connected with summer work and transition
to workforce opportunities




Administration
A Pathways for youth employment- Federal Resources Guide

A President’s Budget
A Apprenticeships

Fed era | A $200 million for youth apprenticeships and pre-apprenticeships
. A Summer Jobs
FU n d I n g A $s5.5 billion to help young people find their first job

A Performance Partnership Pilots

A Provide waivers to blend federal funds in order to better serve
opportunity youth

A CTE Makeover Challenge

A Trained hundreds of schools and selected 10 for grants to provide
in-house Makerspaces for students

Sources and
Opportunities




B CHAMBEROFCOMMERCE o

: Chambersof Commerce, Local Business,
Private Sector Big business (JP MorgaChase, IBM,

Lumina)

What:
A Local business can provide career exposure, mentorship and

partnership opportunities
A Larger business may offer grants and programs to support

workforce development

How:
A Meet with local businesses, listen to their needs, form relationships

A Contact your local chambers of commerce




Use rubrics
and resources
available on

workforce/em
ployability
skills
development

When you advocate and when you as a program work to integrate
workforce skills into your curriculum —there are resources to help!

1 e | By &% \ 1/
EMPLOYABILITY SKILLS FRAMEWORK el * B E

Explore the Framework Choosing an Assessment Developing Skills Resources

Skills for College and Career Readiness

Individuals require many skills to be college and career
ready, including academic knowledge, technical expertise,
and a set of general, cross-cutting abilities called
employability skills.

The Framework is

N

and Workplace Skills. .)
ol e

o~ e
comprised of nine key \ /
skills, organized in
three broad categories: @ — —0
Applied Knowledge,
Effective Relationships,
- S~
X \

Featured Resources L I X J

The source matrix compares the
employability skills identified by a
sample of national and state standards
and assessments used to develop the
framework.

Employability skills are general skills that are necessary
for success in the labor market at all employment levels
and in all sectors. These skills have a number of names—
soft skills, workforce readiness skills, career readiness
skills— but they all speak to the same set of core skills
that employers want.

The Employability Skills Framework is a one-stop resource
for information and tools to inform the instruction and
assessment of employability skills.

Access resources and tools for...

o EDUCATORS
Q EMPLOYERS

ﬂ POLICYMAKERS



Department of
ED-
Employability

SIIE

9 Key Skills in 3 Main Categories

Applied Knowledge

Applied AcademicSkills

(reading, writing, math and
science)

Critical Thinking Skills
(problem solving, rational
decision making, planning and
organization)

Effective Relationships | Workplace Skills

Interpersonal Skills
(leadership, conflict
resolution, respect,
teamwork)

PersonalQualities
(self discipline, initiative,
responsibility,
flexibility/adaptability,
willingness to learn)

Resource Management
(including time, money,
materials and personnel)

Information Use
(ability to locate, organize,
use, analyze and
communicate information)

Communication Skills
(communicates verballyand in
writing, reads, observes, and
listens actively)

Systems Thinking
(understands,monitors and
improves systems)

Technology
(Understandsand uses
technology)



Preliminary Checklist

| | Practices interpersonal skills:
|:| Practices sensitivity regarding nonverbal cues, e.g., eye contact, gestures, and personal space

|:| Gauges listener’s understanding by observing verbal/nonverbal cues
|:| Responds to feedback, questions, critique, and praise in a positive manner

|| Balances assertiveness with active listening skills

Arizona Skills
Checklists

http://www.azed.gov/career-technical- Standards of Performance
education/workplace-employability-skills/

20 | COLLABORATION: Collaborates, in person and virtually, to complete tasks aimed at
organizational goals.

2 A | Commits to achieving collective goals.

= (Contrbutes personal strengths

» Respects contributions of others

= Contributes to an environment of collaboration|
» Ensures diversity in collaboration

2B | Promotes an environment of trust.

Meaillde e v e Nl o e e D




PART IV Thinking about your opportunities and next steps




What you can

do (5 Early
ldeas)

Information Gather: Look up the workforce needs and

projectionsin your state/area to think about lessons/ways to
engage

Calljvisit your Schools, CTE and Workforce Boards: Let them

know you're around and happy to connect. Brainstorm possible
resourcesto share, activities, and goals for student
certifications and credentials, digital badging etc

Reach out to the business community: The Chamber of

Commerce, Local Employers, individuals for tours, talks, and
interaction, they will appreciate it!

Involve all stakeholders: Continue to communicate closely with

parents, schools, youth, service organizationsand other
partners to coordinate resources

Integrate Employability Skills: Familiarize yourself and program

staff with employability skills to be more intentional about
preparing your students

What will you do?



Use the brainstorm worksheet as a tool for your program

Time to think

Anythingto share out- things you learned- support you need




Career Pathway Afterschool Action Planning Chart for

Vizion for afterschool! workforce educotion in pour prognom:

What has hoppened/is hoppening ? Wit do we waont to oocomplish ¥

Action steps to get there:

r/.-ﬂl:l.n':l'ﬂ':|:|-.|'|-||:|'t|':|-|:|.I'e1-|!;|'.'_1:.' _‘Hr/ﬂ- Cwrrent opportunities/ resources:




Please fill out an evaluation and come by and see us after if you'd
THANK YOU! e




The Afterschool Alliance

Wide & deep reach at thegrassroots Systems-building approach:
& grasstops Q Field -Building

A National Partners
e Research

e Policy, Advocacy &
A 200 Afterschool Ambassadors at the Communicatiogse

local level

A Dozens of Vistas embedded to build
state and local infrastructure psaisctioe]

Alliance

A More than 25,000 program providers

A 5o statewide afterschool networks
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Afterschool Policy

tion
Policy is a key part of the afterschool conversa



Signature researchprograms

Research
Reports, Surveys, Data Collection, Best Practices

America After 3 PM2004, 2009, 2014)

0 National household survey of 30,000 parents and guardians

0 Givesthe most comprehensive & accurate picture to date of what our nation’s
youth are doing each day after school.

Issue Briefs

0 lllustrate key connections between afterschool and pressing topics and issues
in education and youth development.

0 Demonstrate afterschool’s positive impact by presenting the most current
research and featuring best practices.




