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Tough Conversations Webinar Tools List

Main Overarching Resources

Facing History 
and Ourselves

Fostering Civil Discourse: A Guide for Classroom Conversations includes guides to 
help through every step of conversation, including teaching strategies, webinars, 
lessons, materials and more. **A recommended first read**. 

Guide here
Lesson here

Teaching 
Tolerance

Let’s Talk provides tools for discussing race, racism, and other difficult topics. 

A second tool, chapter three of Civil Discourse in the Classroom, provides specific 
how-to’s for setting up these conversations.

Let’s Talk guide here

Civil Discourse here

Ohio State 
University 

Difficult Conversations: How to Discuss What Matters Most Guide here

Dr. Beverly 
Tatum

Renowned author and academic Dr. Beverly Tatum speaks about why it’s so im-
portant that those who work with children engage in discussions about race.

Video here

Social Media
Keep up with new tools, resources, and events on Twitter at #CharlottesvilleCur-
riculum.

Hashtag results here

Self-Assessment Tools

National Center 
for Cultural 

Competence 
(Georgetown 

University)

Promoting Cultural & Linguistic Competency —  written for early-childhood 
settings but useful for other child care providers as well. This self-assessment 
checklist is helpful when thinking about intentionally making physical spaces, 
communication, and attitudes reflect inclusivity. 

Tool PDF here

LaCrosse 
Consortium

Cultural Competence Self-Assessment Awareness Checklist – very quick checklist 
tool relevant for anyone working with diverse populations.

Tool here

Rapworkers.com
Cultural Competence Self-assessment Checklist — A more comprehensive version 
of the LaCrosse Consortium tool and adapted from the Greater Vancouver Island 
Multicultural Society.

Tool here

National SEED 
Project

Activity for self-awareness on Unpacking the Invisible Knapsack, identifying expe-
riences with white privilege.

Tool here

Basileia LLC
Non-Violent 

Communication

An Introduction to Nonviolent Communication – A guide to think through how 
we express our feelings and needs and how we interpret the communication of 
others

TDownload Guide 
here

http://info.facinghistory.org/civil_discourse
https://www.facinghistory.org/resource-library/facing-ferguson-news-literacy-digital-age/preparing-students-difficult
http://www.tolerance.org/sites/default/files/general/TT%20Difficult%20Conversations%20web.pdf
https://www.tolerance.org/magazine/publications/civil-discourse-in-the-classroom/chapter-3-talk-it-over
http://www.fscanada.org/wp-content/uploads/2013/12/Difficult-Conversations-Summary.pdf
https://www.c-span.org/video/?434083-4/washington-journal-beverly-daniel-tatum-discusses-teaching-racism-classrooms
https://twitter.com/search?q=%23CharlottesvilleCurriculum&lang=en
https://nccc.georgetown.edu/documents/ChecklistEIEC.pdf
http://www.lacrosseconsortium.org/uploads/content_files/Awareness_self_assessment.pdf
http://rapworkers.com/wp-content/uploads/2017/08/cultural-competence-selfassessment-checklist-1.pdf
https://nationalseedproject.org/white-privilege-unpacking-the-invisible-knapsack
http://www.basileia.org/nvc-resources.html
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Building Inclusive Spaces

Inclusion 
Statements

Inclusion statements can express diversity as a central value of an 
organization and become core to the organizational mission and success. 
Like any commitment, it is important that these are referenced and reinforced 
regularly in order to be effective.

Example (workforce) here
Example  (religious) here
Example (YMCA) here

Pinterest- 
Classroom 

Missions

Get some fun and colorful ideas for designing a classroom/program mission 
statement on Pinterest.

Examples here

Anti-Defamation 
League

Steps educators can take toward Creating an Anti-Bias Learning 
Environment.

Tool here

Unitarian 
Universalist 
Association

Inclusive Language Guidance offers some ideas to model inclusive language 
that makes students of all backgrounds feel like you’re speaking to them.

Tool here

EdChange
Strategies for Choosing and Using Activities and Exercises for Social Justice 
Learning — techniques for including diversity in your curriculum choices.

Tool here

Harvard 
Graduate School 

of Education
How Teachers Can Make Caring More Common 

Tool here
Main page here

Race Bridges 
Studio

Download a tool on 10 Ways to Educate for Anti-Racism and Celebrate 
Diversity.

Download available here

YMCA of the USA View a video of the YMCA’s Dimensions of Diversity. Video here

Developing Student Self Understanding

Wyoming 
Department of 

Education

Teacher activity guide and student handout on mapping Circles of 
Multicultural Self.

Activity here

Girls on the Run 
International

“I Am From” fill-in-the blank identity poem. Activity can be used both by 
teachers and students.

Poem template here

Girls on the Run 
International

Recognizing Microaggressions and the Messages They Send — handout on 
common microaggressions, including what might be said and the message 
it sends to the recipient

PDF of handout here

Oregon 
Education 

Association

The Larger Micro-Issue — read and watch a video on microaggressions, 
language we may use without thinking that reinforces negative or hurtful 
stereotypes, from students in a class in Oregon.

Article and video here

Harvard 
Graduate School 

of Education

Download a lesson guide on mapping student’s Circles of Concern for 
Harvard’s Making Caring Common Project.

Lesson and activity here

https://earthjustice.org/about/diversity-statement
http://www.uua.org/lgbtq/welcoming/ways/185991.shtml
http://www.ymca.net/diversity-inclusion
https://www.pinterest.com/explore/classroom-mission-statement/
https://www.adl.org/education/resources/tools-and-strategies/creating-an-anti-bias-learning-environment
http://www.uua.org/lgbtq/welcoming/ways/200008.shtml
http://www.edchange.org/multicultural/activities/choosing.html
https://www.gse.harvard.edu/news/uk/14/09/how-teachers-can-make-caring-more-common
https://mcc.gse.harvard.edu/
https://racebridgesstudio.com/10-ways-to-educate-for-anti-racism-and-to-celebrate-diversity/
https://www.youtube.com/watch?v=tNR9Zvh08CQ&feature=youtu.be
https://1ddlxtt2jowkvs672myo6z14-wpengine.netdna-ssl.com/wp-content/uploads/2017/01/Circles-of-Multicultural-Self.pdf
http://www.afterschoolalliance.org/documents/I%20am%20From(1).pdf
http://www.afterschoolalliance.org/documents/Microaggressions_Examples_Arial_2014_11_12-%20from%20GOTR.pdf
http://todaysoea.org/articles/the-larger-micro-issue
https://mcc.gse.harvard.edu/files/gse-mcc/files/circle_of_concern_pitch_and_guide_1_0.pdf
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Engaging in the Conversation –Tools for before, during and after

EdChange
Guide for Setting Ground Rules — see a model set of ground rules of a 
conversation and suggestions for how to design a set for your particular 
space.

Sample here

Ohio State 
University

Worksheet for Preparing to Engage in a Difficult Conversation — go to 
page 7 of this toolkit for a graphic organizer to help think through the 
conversation and write down a plan before engaging.

Tool page 7 here

Judy Ringer, 
Conflict and 

Communication 
Skills Trainer 

Blog

We Have to Talk: A Step-By-Step Checklist for Difficult Conversations — This 
blog has some key questions for older youth and for educators to think 
about before entering into any type of challenging conversation.

Blog here

Teaching 
Tolerance “Let’s 

Talk”

Let’s Talk: Plan for Students — pages 7-11 of this guide identify some strate-
gies to try out with your youth. Techniques include practices like Fist to Five, 
Stoplight, and “Reiterate, Contemplate, Respire, Communicate,” which can 
be used in discussions.

Tool page 7-11 here

Australia’s 
Department of 

Education

PMI — Reflect on the conversation with a tool as simple as a plus, minus, 
interesting chart.

Reflection example here

Indiana 
Secondary 
Transition 

Resource Center

Student Self-Assessment & Reflections — see a printable template for student 
reflection after a discussion. This template does not identify next steps, but 
could be easily modified to do so.

Tool here

Institute for 
Cultural Affairs – 

ORID 

The Focused Conversation Method: Levels of ORID Questions – Provides 
a series of reflection questions from four different frames – Objective, 
Reflective, Interpretive and Decisional

Tool here

http://www.edchange.org/multicultural/activities/groundrules.html
http://www.fscanada.org/wp-content/uploads/2013/12/Difficult-Conversations-Summary.pdf
https://www.judyringer.com/resources/articles/we-have-to-talk-a-stepbystep-checklist-for-difficult-conversations.php
http://www.tolerance.org/sites/default/files/general/TT%20Difficult%20Conversations%20web.pdf
https://www.eduweb.vic.gov.au/edulibrary/public/teachlearn/student/pmi.pdf
https://www.iidc.indiana.edu/styles/iidc/defiles/INSTRC/TuesTips/Student_Self_eval_benefits.pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=7&ved=0ahUKEwjN0uPW1bTWAhXs1IMKHQzwDyoQFghJMAY&url=http%3A%2F%2Fwww.itcmi.org%2Fwp-content%2Fuploads%2F2014%2F01%2FThe-Focused-Conversation-Method-Handout1_FINAL.docx&usg=AFQjCNHxH_9U2wW_1ODyr3w-rHyy2RWQRA


afterschoola l l iance.org

For questions, comments, and suggestions please contact jluchner@afterschoolalliance.org.

Lessons and Ideas – Specific books, topics, and lesson plans

Share My Lesson
#CharlottesvilleCurriculum — A series of tools from the American Federation 
of Teachers (AFT) including links to lessons and resources on relevant topics.

Webpage here

New York Times
Talking Across Divides: 10 Ways to Encourage Civil Classroom Conversation – 
includes links to articles and possible conversations to have with youth.

Find the article here

CNN 
How to talk to kids about racism — For younger children, this article includes 
a selection of children’s books.

Book selection here

Peace First
Peace First’s Digital Activity Center has a database that lets you look for ac-
tivities to build skills in communication, cooperation, conflict building, and 
empathy by grade level.

Activity database here

Anti-Defamation 
League

Seven steps for Talking about Race in a Mostly White Classroom Stategies here

USC School of 
Social Work

Diversity Toolkit: A Guide to Discussing Power and Privilege – includes specif-
ic lessons. 

Guide here

Resources for Learning More

Teaching 
Tolerance

Professional Development Resources for “Let’s Talk! Discussing Race, Racism 
and Other Difficult Topics With Students” — Resource list of where to find 
more information on particular topics.

List here

Human Rights 
Campaign

Resources For Your School Website here

Homepages Go to the homepages of organizations listed in this overall guide.
Left hand column of this 
guide

https://sharemylesson.com/CharlottesvilleCurriculum
https://www.nytimes.com/2016/09/28/learning/lesson-plans/talking-across-divides-10-ways-to-encourage-civil-classroom-conversation-on-difficult-issues.html?mcubz=0
http://www.cnn.com/2015/01/18/living/feat-teaching-diversity-schools/index.html
http://www2.peacefirst.org/digitalactivitycenter/resources/search
https://www.adl.org/education/resources/tools-and-strategies/how-should-i-talk-about-race-in-my-mostly-white-classroom
https://msw.usc.edu/mswusc-blog/diversity-workshop-guide-to-discussing-identity-power-and-privilege/
http://www.tolerance.org/sites/default/files/general/Lets_Talk_Resources.pdf
http://www.welcomingschools.org/resources/school-tips/

