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Afterschool and the Juvenile Justice System

The Dangers of  Incarcerating Young
People: 

- High recidivism rates

- Ineffective for low-level offenders

- Lack of  supportive environment

System-Involved Youth in Need of  
Additional Supports:

- More likely to have experienced trauma 

- More likely to be below grade level and 
less likely to graduate high school

- 2 out of  3 youth in detention have at 
least one mental health condition







Burlington Expanded Learning Opportunities



Restorative Practices



Our Mission:

To foster the social and academic success of         
Burlington youth through quality programming in 
an environment that creates lasting connections 

with peers, adults and the community.



Our Vision:

Providing Burlington’s students with the 
tools needed to achieve their goals and 

contribute meaningfully to their 
community and world.



Who we are...
Afterschool

• Focus on academic enrichment, 
leadership,  
diversity and recreation 

• 1,700 students participating annually; 
550-600 
students attending daily 

• Programs at all (K-12) 9 District schools 
• High School and Middle School 
programs  
support Flexible Pathways for students 

and align  
with Graduate Expectations

• Supper and snack served daily

Summer Programming
• 500 elementary and middle school participants, 
most at  
risk of falling behind, gain critical reading and math 

skills  
over five weeks through free, high-quality academic  
programming and theme-based enrichment 

activities and 
field trips

• Transportation, breakfast, lunch and supper 
provided
• Afterschool provided at S.O.A.R. to support 
working families
• 50 activities offered at the middle school level, with 
academics offered daily



Restorative Practices (RP)
ELO serves as a critical partner to the District implementation of RP, with 
afterschool programs allowing time and space for students, staff and the 
community to engage more deeply in the process. 

The focus of RP is on preventing and repairing harm by building 
relationships and social capacity, improving problem solving skills, 
encouraging empathy, accountability and ownership and building 
interpersonal skills. 

This is a critical prevention strategy that we feel is critical to keep youth out 
of the juvenile justice system by creating a safe and supportive environment.









What it looks like in program:

• Using circles to build community with students and staff

• Incorporating restorative questions into the conflict resolution process

• Utilizing restorative communication with students when challenges arise

• Focusing on the action of doing things “with” one another and creating a sense of inclusion and 
shared responsibility through shared agreements

• Using a restorative approach, program staff “Peace Places”, a physical space in the room 
where, if conflict arises between students, they can separate from each other, work through their 
emotions, and come back together to have a discussion to resolve their issues in a safe and 
supportive environment.

• Partnership with the Burlington Community Justice Center; using a restorative lens to create a 
progressive behavior matrix to respond to minor program challenges 

Restorative Practices (RP)



Professional Development

● Over 150 + afterschool staff trained in Restorative Practices

● Monthly RP-focused communities of practice for Site Directors and Assistant Site Directors
“The community of practice taught me how to lead community-building circles with staff and children, how to take a pause and inquire 
before reacting in situations”

“These Communities of Practice have shaped who I am as an educator as well as a community member. They both required deep self-
reflection and expansion of skill sets. They substantially impacted how I collaborated with my staff and connected with our students.”

● Community building restorative circles at staff meetings

● Participation in the monthly district-wide Restorative Practice Collaborative group, which meets to 
discuss the current progress, challenges, and successes in instituting the approach. 



Restorative Practices
2019-2020 ACTION PLAN

Goals: 
1. Discipline Policy Reform - Revising policies and procedures to focus on prevention, teaching behavioral 

expectations and skills, and repairing harm and relationships while reducing punitive and exclusionary 
responses to misconduct, when appropriate (incidents involving safety may include a different response). 

2. Data-Based Decision Making - Review discipline data on an ongoing basis to identify trends, ascertain action 
steps to increase equity and use data to improve program climate and policies/procedures.

3. Addressing Equity & Social Justice - Focus on increasing student agency and leadership opportunities and 
review, and change program policies/practices, when appropriate to ensure that they are fair and equitable.

Steps to take:
GOAL 1

- Update behavior matrix to reflect a restorative lens and focus on prevention
- Update behavior matrix to include separate steps and responses for Kindergartners 

GOAL 2
- Develop a spreadsheet to document and monitor program suspensions.
- Analyze data monthly within ELO RP Leadership Team, and the broader team, as needed.

GOAL 3
- Review financial policies annually with Advisory Committee
- Have at least 1 student voice program/activity at each site
- Provide increased professional development opportunities for youth staff. 



Core Staff RP Response Matrix

Concern Ask First If Behavior Continues Behavior Impacts Others Escalated 
Behaviors

Not 
Listening

-Ask student what they 
need right now from you, 
in order to be 
successful?

-Make an in class plan with 
student
-Give them a job/class 
responsibility. To positively 
engage them

-Ask student what they need to 
be successful in the class 
space.
-Ask them if they need to 
make a new class choice for 
the afternoon

All unsafe behaviors, 
Major Injuries,

Concerning 
comments 

or
Derogatory remarks 
will result in student 
seeing the SD/ASD 

about the 
actions/comments 

that were made

SD/ASD will:
Will follow up with 

student(s) according 
to the programs 
Behavior Matrix

Rule was 
Broken

-Ask student what is 
challenging about the 
expectation(s)?
-Ask what the student 
needs to be successful 
and safe
-Find a way to modify 
the students 
expectations

-Find different in class activity 
for student so they remain in 
the space.
-Get other students started 
and check in with student 
about their needs for that day

Let student know they may 
need:
-Possible out of class break 
-Possible visit to SD/ASD
- Ask them how they want the 
rest of their day to continue in 
order to be successful

https://docs.google.com/document/d/1rvkyquWBEbv04kgAj3nU5HH8sIwt-lOZMi17L2qJtP4/edit


Core Staff RP Response Matrix - con’t

In each conversation:

*RP Conversation: Let each student know they will each have a chance to 
speak and make corrections. Allow students to speak without interruption. 
Repeat each students story back and allow for corrections. Ask students how 
they want the rest of the day to go and what they need in order to be 
successful. Help students come up with a fair solution and ensure that each 
student feels safe and comfortable before moving forward.

https://docs.google.com/document/d/1rvkyquWBEbv04kgAj3nU5HH8sIwt-lOZMi17L2qJtP4/edit


Recommended Steps for Programs

● Reach out to local partners, such as school districts and your local Community 
Justice Center to assess community needs and collaborate on implementation

● Staff need support to do this work well. Provide comprehensive training for staff in 
order to ensure that they feel confident at taking a restorative practices approach

● Focus on engaging students in common restorative practices relationship-building 
techniques, such as “circles,” where students gather in a circle and have the 
opportunity to share thoughts, listen to their peers, build communication and 
productively work through issues raised.



RP during COVID-19

● Virtual circles
● Continuation of communities of practice

Essential Worker Child Care

● In-home subsidized
● In-school





Promise South Salt Lake



Promise South Salt Lake 
Kaylee Milliner 



“What I want for myself and 
for my family, I want for 
every person in my 
community.” - Mayor Cherie Wood



Programming Overview 

Our City wide Program System 

● Accessible Programs 
● Funding
● Family Liaison Support
● Referrals
● Community Partners  



71%
Juvenile arrests overall declined by 71%, from 2010-2019



67%
On school days between 3 and 6 p.m., there was a 67 percent reduction in juvenile arrests, from 2010-2019



Next Steps 

Recommendations for formalizing partnerships across sectors and with your city 

● Data Informed Choices
● Honest and Frequent Communication

○ What IS and ISN’T working
● Community and Youth Input 



Staying Connected Through COVID-19  

● Family Liaison Referrals 
● Partner Organizations 
● Nonprofits 
● Relief Groups





Center for Restorative Youth Justice





What Is CRYJ… 

VALUES: 
Resilience  |  Accountability  |  Integrity  |  
Collaboration  | Inclusion  |  Relationships

VISION:  
CRYJ envisions a community that values and 
embraces all young people 
while addressing harm together.

MISSION: 
CRYJ creates opportunities for reflection, 
connection, & empowerment for
teens, victims, and families in the Flathead 
Valley.

A nonprofit organization in Northwestern Montana that promotes meaningful accountability, 
healthy decision-making and life skill development
for teens involved or at risk of becoming involved with the justice system. 
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Contact Us

Erin Hegarty
ehegarty@afterschoolalliance.org

Christy Gallese
cgallese@bsdvt.org

Marcel Braithwaite
MBraithwaite@palnyc.org

Catherine Gunderson
director@restorativeyouthjustice.org

Kaylee Milliner
kmilliner@southsaltlakecity.com
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