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« Afterschool and the elections — what’s at stake?
« Making Afterschool an Issue During the Elections

* Inspiration from the Field: Elevating Afterschool during the lowa
Caucuses

e Questions?
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Presenter
Presentation Notes
Thank you- today we will cover what the Challeneg is – why now is a key time to advocate for children, education and afterschool
And how you can get involved through the challenge at home


Fourth proposed elimination of 21st
CCLC

« Tight spending caps
* Long-term funding decisions
* Increased local need and demand

 New opportunities
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Presentation Notes
Pres budget FY21 – consolidation and elimination 
Around $2-5bill for whole NDD>..
Layign ground work with ask
Growing demand and costs
New opss – next webainr 0- cnr; ccdbg, etc


Framing the Issue

Afterschool is very much a bipartisan issue...

847%

of parents support public
funding of these programs.
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Presentation Notes
About us and what we do:
Use this slide to describe what the alliance does and provide to educators, policy makers, etc. 
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Presenter
Presentation Notes
Introducing the Afterschool Alliance election toolkit! This is your one stop resource for inspiration and materials. 

In the next couple of slides, we’ll discuss the does and don’ts of 

http://www.afterschoolalliance.org/electionkit/

 The ground rules:
« Equal outreach - All contact with and materials sent to campaigns
should be the same for every candidate running for a particular
position.

 Documentation- Document your contact with the candidate.

This slide is intended to provide guidance on federal lobbying laws, We advise you to consult an attorney if you have specific concerns.
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Presentation Notes
Equal outreach – all contact with and materials sent to campaigns should be the same for every candidate running for a particular position. For example, if a Democrat, Republican, Libertarian, and Independent are all running for mayor, you must send information to all four candidates. If a candidate requests additional information, you may provide materials your organization already created, but your organization may not create new materials tailored to a candidate’s needs. Document your contact with the candidate. If other candidates reach out to you, you must provide them information that responds to their requests; be responsive to all candidates equally.

Documentation – Keep a calendar of each time you reach out to a candidate and every time a candidate contacts you. This will help you keep track of your outreach efforts.


* Issue advocacy

* Invite speakers

« Sponsor a debate

 Persuade candidates to agree with you on issues

 Work to get your positions included on a political party’s platform

 Operate a nonpartisan voter registration drive

This slide is intended to provide guidance on federal lobbying laws, We advise you to consult an attorney if you have specific concerns.
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Presentation Notes
Issue advocacy. You may provide information on your issue as you always have – of course, if you think an activity may cross the line into electioneering or political activity, consult a lawyer regarding these rules; remember equal outreach.

Invite speakers. If you invite an office holder to an event in their official capacity rather than as a candidate, you don’t need to invite opposing candidates, but make sure the event has a very clear non-election purpose and ensure the speakers do not discuss the election in their remarks

Sponsor a debate between candidates as long as: You invite all qualified candidates;
An independent panel prepares the questions;
The topics cover a broad range of issues, including those of particular importance to your organization;
Every candidate has an equal opportunity to speak;
The moderator is neutral and states at the beginning and end of the program that the views expressed are not representative of your organization.

Try to persuade candidates to agree with you on issues and to make those issues part of their campaign—but that is as far as you can go; do not ask candidates to sign a “pledge” or other public barometer of support for your organization’s issues.

Work to get your positions included on a political party’s platform by: Delivering testimony to both parties’ platform committees;
Including a disclaimer in both oral and written testimony that the testimony is being offered for educational purposes only;
Reporting the testimony and any responses in your regularly scheduled newsletter to members.

Operate a nonpartisan voter registration or “get out the vote” drive. Note that “get out the vote” activities must be designed solely to educate the public about the importance of voting and must not show any bias for or against any candidate or party. In a voter registration drive, voters must be registered regardless of their party preference or their support (or lack thereof) for your organization’s issues. Do not ask where voters stand on an issue before offering to register them.


CAN NOT

« Support specific candidates or parties

 Endorse a candidate or contribute to a campaign with money or time
« Contribute any cash or in-kind support

« Send partisan political communications

« Sponsor joint fundraising events or solicitations

« Ask candidates to sign a public endorsement of your organization’s
agenda

This slide is intended to provide guidance on federal lobbying laws, We advise you to consult an attorney if you have specific concerns.
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Presentation Notes
Support specific candidates or parties in races for elected office, including: Support or oppose a declared candidate or third-party movement;
Conduct efforts to “draft” someone to run;
Conduct exploratory advance work.

Endorse a candidate or contribute to a campaign with money or time: Members can, of course, donate or volunteer on their own time.

Contribute any cash or in-kind support: Includes loans or paying to attend partisan political dinners;
An in–kind contribution is considered providing anything of value to a candidate, political party or political organization when you are not paid the fair market value in return.
Creating new materials in response to a candidate’s request for information may constitute an in-kind contribution. For example, while it is fine to provide a candidate with an existing research report or brochure regarding a particular issue in response to their request for information, an organization may not write a speech or op-ed for that candidate to use.

Send partisan political communications to their members or employees telling them how to vote.

Sponsor joint fundraising events or solicitations with candidates or a political group

Ask candidates to sign a public endorsement of your organization’s agenda.
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Advocating for Afterschool in lowa:
First in the Nation Presidential Caucuses

Bri Steirer
lowa Afterschool Alliance Policy Lead

IOWRA AFTERSCHOOL ALLIANCE

www.iowaafterschoolalliance.org



IOWA AFTERSCHOOL ALLIANCE

Advocating for Afterschool: lowa Caucuses

Grassroots Organizing

Coalition-Building

Our Goal:

Elevate the conversation around afterschool and encourage presidential candidates
to consider afterschool as a solution to a variety of our nation’s issues.

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



Advocating for Afterschool: lowa Caucuses I H H

IOWA AFTERSCHOOL ALLIANCE

Grassroots Organizing

Building a coalition of statewide advocates (because we can't be in two places at
once).

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



Grassroots Organizing Cont. I H H

IOWA AFTERSCHOOL ALLIANCE

Build your advocate pool WIDE and DEEP!

* Your advocate pool should have statewide reach
* Prepare your advocates to ask and answer candidate questions

TOOLS:

lowa Afterschool Alliance Advocate Database

lowa Afterschool Alliance Caucusing for Afterschool Guide

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



Grassroots Organizing Cont. I H H

IOWA AFTERSCHOOL ALLIANCE

Utilize your existing resources!
Inviting candidates to your afterschool sites can give them a more personal look into your work.

TOOLS:
lowa Afterschool Alliance Policy One-Pager

lowa Afterschool Alliance Sit Visit Guide

Presidential Candidate Site Visit Invitation

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



Grassroots Organizing Cont. I H H

IOWA AFTERSCHOOL ALLIANCE

Earned Media is effective and affordable.

Targeting local media can get your message in front of voters!

TOOLS:
General Afterschool Letter to the Editor
STEM & Afterschool Letter to the Editor

Crime Prevention & Afterschool Letter to the Editor

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



Advocating for Afterschool: lowa Caucuses I H H

IOWA AFTERSCHOOL ALLIANCE

Coalition-Building
Combining the efforts of similar-missioned organizations (because the more, the
merrier).

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



Coalition Building Cont. -I H H

IOWA AFTERSCHOOL ALLIANCE

Children’s Policy Coalition

“Caucus for Kids” Campaign

11 Facebook Live Candidate Meetings

Warren K-12 Education Plan

IOWA AFTERSCHOOL ALLIANCE
schoolalliance.org

www.iowaafters


https://childrenspolicycoalition.org/

IOWA AFTERSCHOOL ALLIANCE

lowa Afterschool Alliance: Caucus Season Successes

Outreach to Presidential Campaigns

Presidential Candidate Site Visits

Contributions to Senator Warren’s K-12 Education Plan

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



IOWR AFT

Caucus Season Successes Cont.

The lowa Afterschool Alliance met with representatives
from 18 presidential campaigns:

IOWA AFTERSCHOOL ALLIANCE

» Senator Michael Bennet » Senator Amy Klobuchar
» Former Vice President Joe Biden » Congressman Beto O’'Rourke
» Senator Cory Booker » Congressman Tim Ryan
» Governor Steve Bullock » Senator Bernie Sanders
* Mayor Pete Buttigieg * Tom Steyer
» Secretary Julian Castro » Representative Tulsi Gabbard
» Congressman John Delaney » Senator Elizabeth Warren
» Senator Kirsten Gillibrand * Marianne Williamson
» Senator Kamala Harris * Andrew Yang

The lowa Afterschool Alliance also attempted to meet with campaign staff for President Donald
Trump, but were unable to connect as he did not campaign in lowa.

ERSCHOOL ALLIANCE

schoolalliance.org



Caucus Season Successes Cont. __ I H H

IOWA AFTERSCHOOL ALLIANCE

Presidential Candidate Site Visits
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IOWR AFTERSCHOOL ALLIANCE
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Caucus Season Successes Cont. I H H

IOWA AFTERSCHOOL ALLIANCE

Suggested Contributions to Senator Warren’s K-12 Education Plan:

Equity Funding Ensure that disadvantage is defined broadly, not just by race and ethnicity. In lowa,
Formula: Weighting rural disadvantage is a real struggle and something that school districts are
federal funds for struggling to overcome.
disadvantage
Student experience Mitigate the impacts of trauma and stress on students by using approaches that

work in afterschool programs, such as training and professional development on
brain basics and responding appropriately to behaviors.

Community Schools Look to afterschool programs as a component of community schools. When thinking
about bringing in community to the school, don’t forget cultural institutions, such as
science centers and zoos (they are active in our STEM work). Afterschool programs
provide exciting and hands-on activities to youth in the areas of STEM and college
and career readiness, which further enhances the student experience and their
preparedness.

Respect for teachers Use afterschool as a training ground for future diverse teachers. Also look to
paraeducators as a source of inspiration.

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org



IOWA AFTERSCHOOL ALLIANCE

What could we have done better?

Mobilizing our Advocate Network

Coordinating Earned Media Campaigns

Social Media

IOWA AFTERSCHOOL ALLIANCE
www.iowaafterschoolalliance.org



IOWA AFTERSCHOOL ALLIANCE

Lessons Learned:

1) Advocates are busy!
2) Social media is a low-effort ask with large reach.

3) Coordinate earned media in response to news
events or candidates visits.

4) Coalitions make everyone’s lives easier!
5) Front-load your candidate events.

IOWR RFTERSCHOOL ALLIANCE

afterschoolalliance.org
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