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Demographics

Arcadia School District 

36% ELL

58% Hispanic

Elementary School 

55% ELL

71% Hispanic

Raider’s ARK

80% ELL

87% Hispanic

88% Poverty

14% Special Needs

100% Loved!



A Day with Raider’s ARK

● Welcome, sign in, snack, and bell work as a family

● Outdoor or indoor physical recreation time

● Grade level break-out  for reading, STEM, and math enrichments

● Large group time and Daily Joys

● Transportation home



Raider’s ARK - Rural Strategies

Without a YMCA, Boys and Girl’s Club, or other service providers…

WE MUST SERVE OUR FAMILIES, 

KEEP OUR KIDS SAFE, 

AND HAVE SOME FUN!!!



Challenges

FUNDING$, FUNDING$ and MORE FUNDING!

Community buy-in

Community communications

Changing demographics of our community

Busing costs and program costs

Inability to charge families for afterschool programming



Community Partners

Local community schools and businesses

University of Wisconsin -- Extension Office

Community 4-H Educators

American Legion

Pilgrim’s Pride/GNP

Ashley Furniture

Families - Our Most Important Partners!



port!

A BIG THANK YOU 

for supporting our students, their families, and our 

small community afterschool program! 



Empowering Refugee and Immigrant Students and their 

Families through Education and Cultural Awareness



Contents for this webinar

• Basic program information

• The most important things to know about ELL’s

• The basis for our programmatic structure

• How to make ELL’s feel welcome and comfortable

• Strategies for academic success

• What the structure looks like

• The stats- the proof is in the pudding



ourBRIDGE is a haven for 125 refugee, 
immigrant, and first generation 

students where English is not the 
primary language at home. Our 

students represent 22 cultures. We 
serve them through the school year, 

and 9 weeks of summer programming.

Where are we from and what are our backgrounds ?



Refugee and immigrant children struggle 
with complex issues including poverty, 
PTSD, family separation, cultural shock and 
learning English as an additional language.

And... 

Just because they have some 
conversational English does not mean they 
have a grasp on academic language.

The most important things to remember...





Inclusivity makes us feel welcome

ourBRIDGE embraces all faiths and beliefs, and 

encourages children to feel pride in their culture and 

backgrounds. Some things to make them feel 
comfortable:

• Introduce student to the group. Explain that everyone 
can help if he does not speak the same language as 
anyone else- a high-five, a smile, or passing them the 
soccer ball will help

• Create a welcoming corner. Find a way to display flags of 
all the countries represented at your center, including 
staff and volunteers. Seeing it proudly displayed will let 
them know it’s important to us, too

• Make it a ceremony! Have the student present their flag, 
and place it in the display area

• Assign a partner. Ideally, both children will speak the 
same language but if not, kids quickly find ways to 
communicate!

• If the child does not speak any English, take notes on 
their progress. Record the first time she raised her hand, 
or reached out to another student or teacher. When she 
becomes frustrated or upset, you can show her how far 
she’s come.
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Socio-emotional Support

• Welcoming, loving environment where there is no risk of 

failure (academic or otherwise) and  academics are not a 

factor defining success

• On-site counselors and social workers

• Being intentional in the celebrations of cultures

Family Engagement

• Translation of all documents and messages from teacher.

• Parents are included in event planning

• Parents are encouraged to share about of their own 

culture by bringing dishes and decorating our center with 

traditional items.

• Intentionally training staff to be culturally aware

Student Advocacy

• Communication with teachers regarding proficiency levels 

and suggested modifications

• Facilitating teacher meetings, including translators

• Seeking to understand the contributing factors to 

behaviors 

• Protecting their stories from exploitation



• Evening meal and two snacks
• Whole group time
• Question of the day
• Homework- limited and structured
• One-on-one literacy
• Weekly counselling with a therapist in group setting
• Weekly clubs driven by student choice and powered by partners
• Activities geared towards increasing academic language without 

them knowing it

Our Daily Structure

Our Daily Priorities

• No school Part 2
• Providing the tools to discover for themselves
• Minimizing the need for English proficiency in order to participate
• Allowing them to speak in their languages and translate for each other
• Safe place to decompress from the stress of constant processing
• Handling aspects of their culture with normalcy
• Discovering their strengths
• Providing choices



• ourBRIDGE students growth was an average of 45% higher than the national 

growth expectation in math, and 5% higher in reading

• 95% of teachers cited improvements in homework, class participation, and 

behavior

• Every 5th grader who joined us in 3rd grade or before moved to middle school 

at or above reading level

• 93% student attendance rate

What is our impact?

• 100% of parents expressed that their 

children are safer and that 

ourBRIDGE played an important role 

in the academic success of their 

children over the past year





Local Press National/International Press

Also:  Radio and television interviews in Latin America 

(Argentina, Chile, Paraguay, Uruguay and Dominican 

Republic)



Thank You !

Heather Bise
Program Coordinator

heather@joinourbridge.org

Sil Ganzo
Founder & ED

sil@joinourbridge.org

(980) 272-6022 joinourbridge.org

mailto:sil@joinourbridge.org
mailto:sil@joinourbridge.org


AGENDA

Thank you!
• Take our survey to share your thoughts! 

• Check out our webinars page for more resources.

https://www.surveymonkey.com/r/XS5RP8V
http://www.afterschoolalliance.org/webinars.cfm?ID=A48F86EC-5056-A82E-7A30FA70930A1861

