
The Importance of  Including Afterschool in 

Reopening Plans



Today’s Speakers

Courtney A. 

Havrilek
21st CCLC 

Coordinator, North 
Star, Fairbanks, AK

Katie Landes
Director, Georgia 

Statewide Afterschool 
Network

Michelle 

Cunningham
Executive Director, 
Connecticut After 
School Network

Laurie Lennon
Vice President, 

Burness Communications

Chandler Hall
Communications 

Associate, 
Afterschool Alliance

Gislene Tasayco
Senior Education & 
Expanded Learning 

Specialist



COVID-19 resources, tips, policy news & examples of 
state and program practice:  3to6.co/COVID

http://3to6.co/COVID


Resources to Guide Planning

• Blueprint for How Afterschool Programs & Community Partners Can Help

• Overview of scenario planning
• Five Essential Building Blocks – Why Afterschool is the right partner

• What does this look like in your state?

• Quick Brief: Tools to Help Plan

• Created for Summer Learning, but still a useful guide for COVID-safe 
planning

• CDC guidelines on recommended in-person health & safety procedures
• Reopening in California: Blog by Michael Funk

• Reimagining Staff Development in the World of COVID-19

http://www.afterschoolalliance.org/documents/Blueprint-for-How-Afterschool-Programs-Community-Partners-Can-Help.pdf
https://docs.google.com/spreadsheets/d/16BJ-5BUOaDG-caIMxTkBkHYC2eheBUibVj9N83mvNV4/edit#gid=1380586561
http://www.afterschoolalliance.org/documents/ToolstoHelpPlanforSummerPrograms.pdf
http://www.afterschoolalliance.org/afterschoolsnack/Reopening-in-California-Programs-need-to-be-there-from-the_07-09-2020.cfm
https://naaweb.org/professional-development/item/1327-reimagining-staff-development-in-the-world-of-covid-19


Survey: Afterschool Providers

http://afterschoolalliance.

org/documents/Afterscho

ol-COVID-19-Wave-1-

Fact-Sheet.pdf

Factsheet: 

PowerPoint: 
https://3to6.co/survey-

results-ppt

http://afterschoolalliance.org/documents/Afterschool-COVID-19-Wave-1-Fact-Sheet.pdf
https://3to6.co/survey-results-ppt


Resources to Inform Your Outreach

• Partnering with Schools to Meet Student Needs
• A tool to help us communicate about the critical support afterschool can 

provide for in-person, remote and hybrid school models

• 5 Step Plan for Reaching Out to School Leaders
• Build your list
• Contact school leaders
• Mobilize parents 
• Engage partners and supporters
• Leverage your social networks

http://afterschoolalliance.org/documents/Partnering-with-Schools-to-Reopen-and-Meet-Students-Needs.pdf
http://afterschoolalliance.org/covid/reopening-outreach.cfm


Resources to Advocate for Programs

• Factsheet: Afterschool is Essential for Recovery
• Compelling messages and national statistics about impact of afterschool
• Action items for parents, schools, businesses, leaders

• Factsheet: How Afterschool Supports Students’ Learning
• Explains how afterschool supports social and emotional learning, engages 

families and helps address inequities
• Can be tailored for states

• Factsheet: Partnering with Schools to Meet Students’ Needs
• Customize and share to show how afterschool can help your community

http://afterschool.nptoolkit.org/wp-content/uploads/sites/12/2020/06/AA-COVID-National-Factsheet-061220.pdf
http://afterschoolalliance.org/documents/How-Afterschool-Supports-Students-Learning.pdf
http://afterschoolalliance.org/documents/AA-Hawaii-Support-Students-One-Pager.pdf


Supporting Education Requires 
a Collective Action:

Community Learning Hubs



B u i l d i n g  S m a r t  C i t i e s :  A  P e o p l e  C e n t e r e d  A p p r o a c h

Key Concerns Amid School 
Plans

16 million youth 
Students do not 

have access to 
tech. 400,000 

Educators lack internet 

connectivity. 
37 percent of rural students and 
21 percent of urban students 

Lack home internet 

access
35 percent of Native American youth, 
30 percent of Black students, and 26 
percent of Latinx students

Lack home internet 

access

Privately funded 
“learning pods”

Health & Safety impacts 
due to school reopening 
plans 

Distance learning 
support

Comprehensive 
supports

Expand learning time

Childcare



Community Learning Hubs



B u i l d i n g  S m a r t  C i t i e s :  A  P e o p l e  C e n t e r e d  A p p r o a c h

Community Learning Hubs

• Leverage Local Facilities, Staff Expertise, and 
Community Resources to design, align, and fund 
community wrap-around services to support needs of 
children, youth, and families.

• Prioritize Health & Safety Concerns using the latest 
information on the virus to develop solutions tailored to 
a locality’s unique needs. 

• Address Systemic Inequities by providing the most 
vulnerable populations access to computers, internet, 
educational support, and enrichment services.  

• Support Access to Basic Needs to address the holistic 
needs of children, youth, and families from food and 
housing insecurity to social-emotional development 
opportunities.

• Collect Data to Determine Neighborhood-Specific 
Needs to provide targeted support that address the 
unique, cultural, and diverse supports that residents 
need in the short term and inform strategies for local 
rebuilding and recovery. 



City of San Francisco, California

• Using 40 facilities across the city; libraries, parks & 

Recreation, and community centers 

• Prioritizing K-5th grade students – low-income, 

children in public housing or the foster care system, 

homeless youth, those that lack digital access 

• Staffed by experienced nonprofits & youth serving 

organizations, afterschool-programs 



Addressing the Digital Divide

• The City of Covington, Kentucky and partners launched the Covington Connect Initiative to 
invest $2.5 million to create Wi-Fi access points, run new fiber to neighborhoods, connect large 
apartment complex to the internet, and distributing desktops/ laptops to 1,900 families. 

• In 2013, a large software company set up a location in the City of Little Falls, Minnesota and 
the city built out it’s fiber network for businesses. Now, the city and their partners are working 
together to bring high-speed internet into the homes of residents, where more than 50 percent 
of students in the school district are eligible for free or reduced lunch. 

• The City of Chula Vista, California adopted a Digital Equity and Inclusion Plan that outlines 
opportunities to engage cross-sector partnerships to apply for grants that would offer new 
connectivity programs and services to residents.

• The City of San Antonio, Texas is leveraging traffic lights to expand fiber networks through the 
Connected Beyond the Classroom Initiative to provide connectivity to the 1 in 4 households 
that lack access.

https://www.nkytribune.com/2020/07/2-5m-covington-connect-to-close-digital-divide-with-wi-fi-hotspots-free-computers-internet-access/
https://www.bbcmag.com/community-broadband/little-falls-minnesota-undertakes-grassroots-broadband-effort
https://www.kusi.com/chula-vista-adopts-plan-to-close-digital-divide/
https://www.expressnews.com/news/education/article/San-Antonio-will-leverage-traffic-lights-to-15432156.php


Questions?

Gislene Tasayco
Senior Specialist, Education & Expanded Learning
Tasayco@nlc.org 
@gislene.tasayco



Blueprint 
for 
School & 
After School 
Reopening

Lessons from a 21st CCLC 
Summer Learning Lab 2020



We are a 21st CCLC program of the Fairbanks 
North Star Borough School District. Our Summer 
Program has traditionally been a learning lab 
and district exemplar. 

Our vision for 2020 was to practice and plan 
forward for Fall.  



Planning Elements:
Purpose    +    Personnel     +     Promising Practice    +     Product

Listening to Family Needs and Making Connection to School Day
After School Style





Next Steps:

Share with more Partners

Template for Teachers

Support for Staff

Support for Families   
(feedback loop)

Continue to Iterate







What you can do
1. Access to Covid-19 resources on reopening: 

www.3to6.co/covid

- Tools to reach out to school leaders

- Tools to encourage parents to reach out to school 

2. Share your stories

3.  Complete our next provider survey – open now:

https://3to6.co/survey

http://www.3to6.co/covid
https://3to6.co/survey


Join us for the Reopening Together Twitter 

Chat!



Our Social Accounts

Twitter/Instagram: @afterschool4all

Facebook: www.facebook.com/afterschoolalliancedc

YouTube: www.youtube.com/user/afterschool4all

Pinterest: www.pinterest.com/afterschool4all/

http://www.facebook.com/afterschoolalliancedc
http://www.youtube.com/user/afterschool4all
http://www.pinterest.com/afterschool4all/

