
Thank you for 
joining us. 

The webinar 
will begin 
shortly. 

Latest Strategies for Bringing Health & Wellness to OST



Audio difficulties? Keep this number handy!
Dial: 1-877-860-3058
Code: 1135574

Experiencing Delays?
Try closing out the other programs running 
on your computer.

Have a question or comment?
Use the group chat to interact with presenters 
and other participants.

Housekeeping Notes



Today’s Objectives

By attending this webinar, participants will be able to:

• Understand the role HEPA plays in supporting overall children's health, 

and how the benefits extend beyond obesity prevention and protect 

against some of the most common health challenges youth face today.

• Learn what the HEPA standards are, why they were refreshed, and what 

assessment and action-planning tools are available. 

• Access the resources and tools you need to integrate HEPA into 

afterschool and summer programming. 



Shared Benefits of HEPA

 Each health challenge has its own risk factors.

 Each health challenge has its own protective 

factors

 The intentional identification of shared risk and 

protective factors for many common health 

challenges can guide the development of 

appropriate program practices and interventions 

to defend against a broad spectrum of related 

health challenges

 Interrelated Approach: Positive Health Youth 

Development Framework allows providers to 

view and address health issues holistically and in 

correlation to each other.



Health 

Challenge

Risk Factor Protective

Factor

Shared

Strategy

Obesity • Sedentary 

Behavior
• Poor Nutrition
• Low Self Esteem

• Family Norms
• Adverse 

Childhood Exp

• Physical Activity

• Proper Nutrition
• Positive Self 

Image

• Family Practice
• Afterschool 

Programs
• Character 

Building (SEL)

• Leadership 
Opportunities 

• Implementing 
HEPA 
Standards

• Positive 
Relationship 

w/Afterschool
Staff

• Parent 

Involvement 

Substance 

Misuse

• Availability of 

drugs and alcohol
• Family Conflict
• Depression or 

suicidal ideation
• Friends who 

engage
• Adverse 

Childhood 

Experiences 

• Engagement in 

Meaningful 
Activities

• Family 

Connectedness
• Life Skills and 

Social 
Competence

• Afterschool 

programs

Mental Illness 

(ie Depression 
and Suicide)

• Hopelessness

• Disconnection
from School

• Prior suicide 

attempt(s)
• Family History

• Adverse 
Childhood 
Experiences 

• Sense of 

Connectedness
• Developing 

problem-solving 

and conflict-
resolution skills

• Family Support
• Afterschool 

Programs



New Issue Brief…
A Big-Picture Approach to Wellness: 

Afterschool Supporting Strong Bodies and Minds

http://afterschoolalliance.org/documents/issue_briefs/issue_hepa_sel_72.pdf


…and afterschool spotlights

http://www.afterschoolalliance.org/documents/HEPA-SEL-Spotlight-Zhang-Sah.pdf
http://www.afterschoolalliance.org/documents/HEPA-SEL-Spotlight-Coaching-Corps.pdf
http://www.afterschoolalliance.org/documents/HEPA-SEL-Spotlight-DC-SCORES.pdf
http://www.afterschoolalliance.org/documents/HEPA-SEL-Spotlight-WFIT.pdf
http://www.afterschoolalliance.org/documents/HEPA-SEL-Spotlight-Camp-Fire.pdf








1. Content and Quality (CQ): 19 Standards

2. Staff Training (ST): 5 Standards

3. Social Support (SS): 11 Standards

4. Program Support (PS): 8 Standards

5. Environmental Support (ES): 5 Standards

NAA HEPA Standards 2.0



Suggested Use by Program Leaders and 

Providers

• Set clear, individualized, and achievable goals

• Connect to community resources

• Support program staff

• Involve families

• Integrate physical activity and nutrition into program 

activities and approaches

• Plan your celebration 



Suggested Uses for Other Stakeholders

• Parents and Families

• Funders and Policy Makers

• K–12 Educators and School Administrators

• Higher Education





Bringing Healthy Out-of-School Time to Life

Printable Action Plan 



Fostering a growth 

mindset through 

CONTINUOUS 

IMPROVEMENT



ACTION PLAN

Page 18 of the Self-

Assessment Tool

https://naaweb.org/resources/naa-

hepa-standards



#STEMwellness



http://www.ssww.com/blog/cat

egory/pe-central/fitness-

challenge-calendars/



http://pbskids.org





https://blogs.edweek.org





https://www.pinterest.com/healthiergen/





http://boostcafe.org/treat-simple-healthy-ways-celebrate



Healthier Generation’s Online Assessment for OST Sites



Daniel W. Hatcher, MPH
Director of Community Partnerships

WEB
healthiergeneration.org

TWITTER

@hatchdw

@healthiergen

SUPPORT

host@healthiergeneration.org

1-888-543-4584



Questions



Lights On Afterschool | Thursday, Oct. 25

Nationwide celebration with 8K 
events & 1M participants

 Celebrate programs, shed light on 
need for more funding

 Themes:
 Library Partnerships
 STEM
 Youth Voice
 Health & Wellness

www.afterschoolalliance.org/loa 

Visit 3to6.co/health to find event ideas, 
sample invitations, and more


